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Definitions

North Bay Sport Organization – Any group formally constituted with an elected board of representatives carrying on a sport/recreation program

City of North Bay Liaison- Ex-officio member of Board of Directors and designated representative from the Parks, Recreation and Leisure Services Department

SNB - Sport North Bay

AGM – Annual General Meeting

Board – Sport North Bay Board of Directors

Sport Council – Sport North Bay

NORTH BAY COMMUNITY SPORT COUNCIL

CONSTITUTION AND BYLAWS

ARTICLE 1.  NAME

The name of this organization shall be Sport North Bay, referred to herein and after as SNB.

ARTICLE 2.  MISSION

The mission of Sport North Bay is to be an impartial voice for recreational and competitive sport. Sport North Bay exists to work with its partners in recreational and competitive sport through information sharing, promotion, resources, communication, education and advocacy.

ARTICLE 3. GOALS AND OBJECTIVES (see Appendix 2)
1. Advocate for Healthy Active Living (HAL).

2.
Provide opportunities for integrated program development.

3. Work toward maximizing resources while eliminating duplication.

4. Work towards communication and co-operation among individuals, organizations and sectors.

5.  Identify alternative sources of funding.

6.  Focus on the inclusive aspect of HAL.

ARTICLE 4. MEETINGS

1. Board Meetings 

a) There shall be at least nine Board meetings each year.

b) A quorum shall be a majority of the Board of Directors, excluding ex officio. 

c) Each member of the Board shall have one vote.

d) The Chair shall vote only in the case of a tie or in the case of a recorded vote.

e) Additional Board meetings may be called by the Chair or by a quorum of the Board of Directors.

2. Annual General Meeting

a) The AGM is to be held in the Fall of each year.
b) Each contact available to SNB shall be given notice stating the date, time, location, and order of business of the Annual General Meeting, thirty (30) days in advance.

c) There shall be no proxies allowed at the Annual General Meeting.

d) Each person whose presence is recorded shall be entitled to one vote.
3.  Special Meetings 

a) 
Special meetings may be called by a quorum of the Board of Directors.  

b) 
A written request shall be submitted to the Secretary, stating the purpose of the meeting, and will be reviewed at the next regular meeting.  

c) 
Each contact available to Sport North Bay shall be given notice stating the date, time, location, and order of business for the special meeting, ten (10) days in advance.

d) 
Each person whose presence is recorded shall be entitled to one vote.
ARTICLE 5.  BOARD OF DIRECTORS

1. 
Composition – The Board shall have a minimum of ten (10) members, plus Ex-officio members, and henceforth referred to as the Board of Directors, shall govern the affairs of SNB.


i) A quorum shall be 50% of the voting members present and at no time shall business be conducted with less than a quorum of five.

2.  The general management of SNB shall be vested with the Board of Directors.

3.  The positions of the Board shall be as follows:

Chairperson
1st Vice Chair

2nd Vice Chair
Treasurer

Secretary
Past Chair ..(if he/she remains on the Board)


Directors
City Liaison – Ex-officio
      Ministry Consultant – Ex-officio

     + additional Ex-officio members as seen fit.

4. Duties

The following shall be the duties of each member of the SNB Board of Directors:

1. 
Attend meetings of the Board and general membership.

2. 
Support and promote the Sport North Bay to all sports groups and organizations in North Bay.

3. 
Assist in creating and attaining goals each year for the Sport North Bay.

4. 
Attend the Annual General Meeting each year.

5. 
At each Annual General Meeting, the Chair, Secretary, Treasurer and Committee Chairs, shall present a complete written report of their activities and the affairs of SNB during the preceding year.

Failure to attend three (3) consecutive meetings without legitimate reason being conveyed to the Chair or Secretary, may be grounds for removal from the Board of Directors.

The following shall be the duties assigned to the individual positions of the Board of Directors:

a) The Chairperson shall:

1. 
Preside at all meetings of the Sport Council.

2. Be an ex-officio member of all committees.

3. Provide leadership toward the attainment of the mission and objectives of the Sport Council.

4. Be actively involved with the Community Sport Council Network as established by the Sport Alliance of Ontario.

5. Regularly communicate with the membership through written and verbal correspondence.

6. Maintain regular contact with staff from the Parks, Recreation and Leisure Services Department.

7. Appoint Chairpersons for each of the committees of SNB.

b) 
The 1st Vice Chair shall:

1. Act as Chair if the Chair is unable to do so.

2. Chair or actively participate in at least one of the committees of the Sport Council.

c)
The 2nd Vice Chair shall:

1. Act as Chair if the Chair and 1st Vice Chair are unable to do so.

2. Chair or actively participate in at least one of the committees of the Sport Council.

d) 
The Treasurer shall:

1. Arrange for the keeping of accurate accounts of all receipts and disbursements of all monies or other valuable effects and shall keep a full and accurate account of all receipts, deposits and disbursements in proper books of account in the name and to the credit of SNB, in the banks as designated by the Board of Directors.

2. Arrange for the preparation of year-end financial statements and their presentation to the Annual General Meeting of the Sport Council.

3. Co-operate with the auditors during any audit of the accounts.

4. Present a detailed financial report at each Board of Directors meeting if so directed in advance of the meeting.

e) The Secretary shall:

1. Ensure notices of meetings are distributed to all board members in a timely fashion.

2. Ensure meeting agendas are prepared and distributed to all board members in a timely fashion.

3. Ensure minutes of meetings are recorded and copies distributed to all board members in a timely fashion.

4. Ensure the credentials of voting members are in order for any special and annual meetings.

5. Actively participate in at least one of the committees of the Sport Council.

f) The Past Chair shall:

1. Review and update the constitution and bylaws on a yearly basis for presentation at the next Annual General Meeting.

2. Act as Chair of the Nominating Committee for the Sport Council.

g) Directors at Large shall:


1.  Fulfill such duties as deemed necessary by the Chair.

h) The City Liaison shall:

1. Be an Ex-officio member of the Board of Directors.

2. Act as liaison for the City of North Bay with respect to relevant information and services.
       i)
      The Ministry Liaison shall:

1.  Be an Ex-officio member of the Board of Directors.

2. Act as liaison for the Ministry with respect to relevant information and services.

5. 
Each Director must declare the Sport Group(s) in which he/she is active, either as a participant or as a volunteer.  No single sport group may be represented by more than two (2) Directors, unless there are no other eligible candidates.

6.  Terms of Office – There shall be up to twelve (12) elected positions on the Board plus  the ex-officio members. When a person is elected at a general meeting, that person is elected for a two year term of office. Up to six (6) directors shall be elected in odd numbered years and six (6) in even numbered years.
The ex-officio members shall be appointed annually.

7.  Vacancies on the Board of Directors, however caused, may be filled by appointment from the contacts of SNB by the Board of Directors.  A vacancy shall be filled at the next Annual General Meeting of the Sport Council at which the Board of Directors for the ensuing year is elected.  If there is not a quorum of Directors, the remaining Directors shall forthwith call a general meeting of the contacts to fill the vacancies.

8.  Rule of order for all meetings, general, special and executive, shall proceed as outlined in “Roberts Rules of Order” for all cases in which they are applicable and consistent with SNB Bylaws.

9. 
No Director shall receive any remuneration, either directly or indirectly for acting as a Director of the Sport Council, except for reimbursement of reasonable pre-approved expenses incurred in the carrying out of his/her duties.

.

ARTICLE 6. COMMITTEES

The Board of Directors shall appoint standing committee chairs which may include:  Education, Communication, Fundraising, Special Events, Youth or others as deemed necessary by the Board of Directors.

a) Nominating Committee

The Past Chair shall chair the Nominating Committee.  The committee shall consist of four members in good standing of the Sport Council.  The Nominating Committee shall ensure sufficient nominations are before the membership. The nominees of the Committee will be selected in keeping with the aims and objectives of SNB, particularly with respect to equitable representation relative to the demographics of SNB membership.

b) Ad Hoc Committees

There shall be Ad Hoc committee(s) as deemed necessary and approved by the Board and or AGM. The purpose of these committees is to be a reference to the SNB Board and they will provide input into specific issues which may arise from time to time. These committees will meet, when necessary, as a result of direction from the Board. Membership on these committees will be from local community sporting groups/agencies who do not hold a regular seat on the SNB Board. Each term for a member shall be two (2) years, and can be extended at the Board’s discretion.

ARTICLE 7. FINANCES

1. 
Unless otherwise ordered, the financial year shall end on the last day of February.

2.  All contracts, documents or like instruments must be signed by at least two persons named and appointed by the Board of Directors at least one of whom shall be the Treasurer.

1. Bank accounts shall be kept in Canadian Banks.  All cheques, bills of exchange or notes shall be signed by at least two parties named by the Board of Directors at least one of whom shall be the Treasurer.

2. Financial records shall be audited as determined by the Board of Directors.

3. The Board of Directors shall determine the appointment of Auditors.

ARTICLE 8.  AMENDMENTS

1.  All contacts in good standing may submit proposed amendments to the constitution and bylaws of SNB. They must be received in writing thirty (30) days prior to the Annual General Meeting.

2.  All contacts shall receive these proposed amendments at least fifteen (15) days prior to the Annual General Meeting.

3.  Proposed amendments to the Constitution will become effective following approval of a 2/3 majority of the eligible voting contacts present.

4. Proposed amendments to Bylaws will become effective following approval of 50% plus 1of the eligible voting contacts present.

ARTICLE 9.  LIABILITY

Sport North Bay shall not be responsible for any damages, injury or loss of property to any contact, guest or visitor to Sport North Bay regardless of the reason or nature of such damage, loss or injury.  Further, every contact, guest or visitor shall use Sport North Bay facilities at his or her own risk. Sport North Bay shall maintain whatever public liability coverage, as is deemed appropriate by the Board of Directors.

ARTICLE 10. INDEMNITY

The Directors and Officers of SNB, acting bona fide and in good faith, shall be indemnified and saved harmless out of the assets of SNB from and against any and all costs, charges and expenses sustained or incurred arising from any and all action or claims advanced against them in connection with actions taken on behalf of SNB in the capacity of officer or director.  The Board of Directors shall obtain at the expense of SNB such directors or officers liability insurance as may appear prudent.

ARTICLE 12. CONFLICT OF INTEREST

1. Any Director who has any direct or indirect interest, gain or benefit in an actual or proposed contract, business transaction, financial arrangement or other matter with SNB shall declare his/her interest therein at the first opportunity at any meeting of the Board of Directors or any of its committees.

2. The Board of Directors may request any Director who has declared a direct or indirect interest, gain or benefit in any proposed contract, business transaction, financial arrangement, or other matter with SNB to absent himself/herself during any discussion of or any vote upon the matter, including any discussion regarding any such request, with such request being recorded in the minutes.

Appendix – 1
Mission 

The mission of Sport North Bay is to be an impartial voice for recreational and competitive sport. Sport North Bay exists to work with its partners in recreational and competitive sport through information sharing, promotion, resources, communication, education and advocacy.

Goals and Objectives

1. Advocate for Healthy Active Living (HAL).

Outcomes:

· Increase the proportion of children, youth and adults who engage regularly in physical activity as recommended by Canada’s Physical Activity Guide for Children, Youth and Adults.
· Create awareness and buy-in at the decision making level.
· Coordinated media/marketing campaign.
· Create a broad base of local champions who will advocate for HAL.
· Benefits based approach to HAL.
2.
Provide opportunities for integrated program development.


Outcomes:

· Increase participation in added value programs i.e.) NCCP, High Five

· Hold community based workshops, training etc.

· Provide equal access to programs and training regardless of financial status/situation.

· Track the economic/physical impact of a HAL community.

· Fostering and developing linkages with national and provincial organizations.

3.
Work toward maximizing resources while eliminating duplication.


Outcomes:

· Work towards ensuring that facility growth is in line with ongoing community needs.

· Work towards a coordinated community approach to maximize utilization of all community facilities.

· Reciprocal agreements on facility use.

· Utilization of specialized agencies e.g. volunteer centre.

· Helping in the assessment of the need for new facilities.

· Identifying improvements needed in existing facilities.

· Ensuring that a comprehensive and current inventory of facilities for sport organizations and events is available.

4. Improve Communication and Co-operation Among Individuals, Organizations and Sectors. 


Outcomes:

· Providing a common voice for sport.

· Improving communication between sport groups, organizations and government.

· Creating partnerships.

· Developing and maintaining a database/website.

· Developing a resource centre.

· Recognize volunteers, coaches, officials and administrators for outstanding achievement or contribution to HAL in the City of North Bay.

        5.  Identify Alternative Sources of Funding.
.


 Outcomes:

· Accessing government funding.

· Providing assistance in identifying and developing the means to seek out corporate sponsorships.

· Providing information and guidance to sport organizations seeking funding.

       6.
 Focus on the Inclusive Aspect of HAL.


            Outcomes:

· Increase the opportunities to participate for people with disabilities.

· Increase access to HAL opportunities for all members of the community regardless of location, ability, age, gender, and/or socio/economic status.

Appendix – 2
Sport North Bay Board of Directors

Terms of Reference 
1. Purpose of Sport North Bay:

The purpose of Sport North Bay and its various committees is to work toward the achievement of the mission statement and its objectives as outlined in the constitution. 

The role of all committees is to assist the organization with the work of the Board of Directors. All recommendations and timeframes for action must be presented and voted on by the Board of Directors.

. 

2. Standing Committees: Standing committee members are members of the Board   

      of Directors. Any standing committee may as required appoint a sub-committee to  

      investigate a specific action item. 

1. Administration Committee – to investigate and review matters associated with the administrative duties of the board. ie) administrative responsibilities, management of minutes, funding and matters pertaining to budget.

2. Communication Committee – to investigate, review, design, make recommendations and deliver communication strategies for the Board of Directors and all committees unless otherwise agreed and voted on at an executive meeting.

      3. Program Committee – to investigate, review, design, make recommendations     

      and deliver program activities as agreed and voted on at meetings of  the Board of  

      Directors unless otherwise agreed and voted on. 

3. Ad Hoc Committees:

Ad Hoc committees can be set up at any time for any specific purpose. Only one Board member is required to sit on an ad hoc committee.

4. Accountability:

Directors of Sport North Bay who are members of any committees are always responsible to the Board of Directors of SNB. All recommendations and time frames for action must be approved by the Board of Directors.

5. Members (Composition):

Members of standing committees are members of the Board of Directors.

Members of SNB ad hoc committees must include at least one director of SNB and may include members of the community who have membership in SNB or are interested and can fulfill specific roles and responsibilities associated with the duties of that sub-committee.

6. Chairperson:

Committees of SNB will appoint a chair for that committee who will serve for the duration of the term or project.

7. Recorder:

At each meeting of any committee a recorder will be appointed. The recorder will be responsible for recording all information presented and discussed. This information will be retained for future reference and for reporting purposes at the next Board of Directors meeting of SNB. A copy of all notes/minutes will be given to the Board of Directors and kept on file by the secretary.

8. Authority:

Each committee is responsible for reporting to the executive at each Board of Directors meeting. Only the executive has the authority to approve action plans.

Appendix -  3
Governing Directive – as of May 2008

When the outgoing Chair, chooses not to sit on the Board of Directors as past Chair, the Board may have 6 Directors rather than 5 for the ensuing year. 

Approval/Review Date: 

Approved: 
May 13, 2008
Appendix - 3
Terms of Reference 
SNB Communications Committee

Type: 
Standing committee

Responsible To: Sport North Bay Board of Directors 

Purpose:  The Communications Committee will plan, implement and evaluate all Sport North Bay advertising, promotion and marketing to the community at large, sport groups and media.

Authority: 

· Communications Committee will make recommendations to the Board for marketing budget. 

· The Committee will be responsible for all external communication, advertising and marketing under Board direction.

Timeframes, Reporting and Deadlines: 

· Communication Committee meetings will be held once per month, or at the discretion of the chair or committee members.

· Committee will prepare a report for every Board meeting.

Composition: There will be a minimum of 3 people on the Committee. This will include 3 Members from the Board and other members of the public as needed.

Communication with the Board will take place through the Committee Chair.
Specific Areas of Responsibility: 

1. Develop a yearly plan for general promotion/marketing 

2. All correspondence, advertisements, information, promotions and marketing will be reviewed by the Communications Committee prior to being distributed to the public, sport groups and media

3. Advise Board on promotion/marketing of SNB

4. Evaluate all marketing and promotional activities

5. All information sent electronically should be emailed through the Sport North Bay email and sent via BCC to ensure privacy for all contacts.

Approval/Review Date: 

Approved: April 6, 2005
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